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Project Overview

This project dives into the complex challenge of helping students navigate demanding academics and enriching 
extracurricular activities. Our ultimate goal is to bridge the gap between their current experiences and future careers. 
We aim to achieve this by fostering essential project management skills that go beyond simple time management. 
These skills, like prioritization and problem-solving, are crucial for navigating complex real-world projects.

Main Goal

In essence, we aim to bridge the gap between academics and future careers. By tackling the challenge of balancing 
activities, we want to equip students with project management skills. These go beyond time management, encompassing 
skills like prioritization and problem-solving -  essential for navigating real-world projects. Our goal is well-rounded 
students who can succeed in both academics and future workplaces.
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Problem Statement

If students can't manage multiple assignments and academic/extracurricular activities within due time, then 
they can't handle projects at the workplace. "In the dynamic and demanding landscape of education and 
extracurricular involvement, confronting the multifaceted challenge of equipping students with the essential 
time management, prioritization, and organizational skills necessary to effectively balance multiple 
assignments and activities. This encompasses navigating the complexities of academic demands, 
extracurricular commitments, and personal responsibilities to foster resilience, adaptability, and efficiency in 
meeting deadlines and achieving goals, thereby preparing students for success in managing projects and 
responsibilities in the workplace.

Problem Exploration

The Wicked Problem of Balancing Academics and Extracurricular Activities for Student Success

Problem Statement: Students face a complex challenge in balancing demanding academic workloads with enriching extracurricular 
activities, all while maintaining their physical and mental well-being. This creates a wicked problem due to its:


Multiple Stakeholders: Diverse stakeholders (students, parents, educators, administrators, and extracurricular providers) have 
varying priorities and interests. A solution that benefits one group might not be ideal for another.

Dynamic and Ever-Changing: The nature of academics and extracurricular activities can evolve. Emerging technologies or shifting 
curriculum demands can complicate time management strategies.

Subjective and Value-Based: The "ideal balance" is subjective and depends on individual learning styles, interests, and goals. What 
works for one student might not work for another.

Uncertain Outcomes: It's difficult to predict the long-term impact of different solutions. While developing time management skills 
is generally beneficial, an overly rigid approach could hinder a student's exploration of interests.

Stakeholder Analysis

Students aim to manage 
commitments,reduce stress, 
prioritize tasks, and maintain 
well-being.

 

Parents/Guardians

Educators  seek tools for 
student time and stress 
management, aiming to 
prevent workload struggles 
and support holistic 
development.

School Administrators

Ex tracurricular activity 
providers seek committed 
students who manage 
time effectively, ensuring 
balanced participation to 
prevent stress-related 
burnout.

Students

Parents/guardians seek support 
for their child's academic 
success, well-being, and time 
management, while addressing 
concerns about stress and 
burnout.


Educators

Schoo l administrations 
prioritize student success, 
academic performance, 
and well-being. They 
need data, resources, and 
policies for effective time 
management, support, 
and flexibility.

Extracurricular 
Activity Providers 

(Coaches, Club 
Sponsors)

Secondary Research

Insights :

Gap in Education: Traditional learning doesn't equip students with project management skills crucial for 
workplaces.

Beyond Time Management: Juggling activities fosters transferable skills, but project management 
requires broader skills like prioritization and handling complex tasks.

Stakeholder Misalignment: Balancing academics and extracurriculars is challenging due to parents 
valuing academics, educators valuing well-roundedness, and students seeking balance.

Context Matters: Skills from juggling activities might not directly translate to workplaces with specific 
project management needs.



Root Causes

Traditional education neglects project management skills students need.

Basic time management isn't enough for complex projects.

Conflicting priorities (academics vs well-roundedness) make solutions difficult.



Underlying Dynamics

Students navigate challenges that require problem-solving and critical thinking.

Workplace project management requires specific contexts not practiced in juggling activities.

Balancing activities builds transferable skills, but some project management skills are specific and require 
dedicated learning.



Potential Barriers

Current curriculums might not integrate project management well.

Educators might lack training to effectively teach these skills.

Students might not see the connection to future careers.

Article 1: Schedules rule! (Academic Approach:  https://
www.academicapproach.com/the-ultimate-balancing-act-juggling-
academics-and-extracurriculars/) creates a master schedule for 
academics, activities, and focused study.



Article 2: Prioritize & Delegate! (The Princeton Review: https://
www.princetonreview.com/college-advice/extracurricular-activities) 
offers student tips: prioritize academics, choose activities you love, 
seek teacher help, and delegate tasks.

Secondary Research Document

References

Target Audience

High School and College Students (Age 16-24)



Struggling with time management: These students are overwhelmed 
with multiple assignments, extracurricular activities, and personal 
commitments. They miss deadlines, feel stressed, and have difficulty 
prioritizing tasks.

Considering future careers: These students are interested in developing 
strong project management skills for future jobs. They want to improve 
their ability to handle complex tasks and responsibilities in a professional 
setting.

Open to new learning methods: This audience is receptive to innovative 
tools and strategies that can help them become more organized and 
efficient.

Primary Research

Quantitative Research

Age Group Occupation

 How often do you find yourself juggling multiple 
assignments or activities at once?

 Do you struggle to meet deadlines for assignments 
or extracurricular activities?

How important do you believe time management 
skills are for students success in workplace?

What strategies do you use to manage your time 
effectively?

 In your experience, what are the biggest challenges students 
face in managing schoolwork and extracurricular activities?

How often do you manage multiple projects with 
competing deadlines in your job?

In your experience, how well do time management skills 
learned during academic or extracurricular activities translate 
to project management in the workspace?

Student Time Management Struggles: A Multifaceted View



Overcommitment: Engaging in 2-4 activities can lead to feeling overwhelmed and 
stressed.

Decision Paralysis: Saying no to activities due to guilt or fear of missing out creates 
difficulty prioritizing.

Needs: Time management skills, supportive teachers, and the confidence to make choices.

Sleep Deprivation: Some students sacrifice sleep to manage workload, impacting well-
being.

Benefits: Activities can bring fun, learning, creativity reduction in stress, and teamwork 
skills.



Insights:



Schools/Colleges can offer time management workshops and prioritize clear 
communication about deadlines.

Flexible scheduling and understanding teachers can create a supportive environment.

Empowering students to say no and manage commitments fosters self-confidence.

A balance between academics and enriching activities is crucial for student success.

Qualitative Research

Interview Questionnaire

How many extracurricular activities are you currently involved in?

Why do you participate in co circular activities? 

How do you feel when you have to say "no" to an activity because you have too much on your 
plate?

Have you ever had to sacrifice sleep or other personal activities because of a tight deadline?

What kind of support systems do you think would be helpful to manage their workload and 
deadlines?

In your opinion, what skills you use to manage your time between  activities work deadlines?


Interview Insights



Balancing Workload and Activities:

Students participate in 1-4 extracurricular activities.

Main reasons for participation include fun, learning, and gaining new skills.

Saying "no" to activities can cause feelings of guilt, FOMO.



Desired Support Systems:

Guidance and prioritization: Students want help setting priorities and managing workload.

Clear deadlines and schedules: Structured planning is important.

Understanding teachers/superiors: Supportive mentors who respect workload limitations are valued.



Support Systems and Skills Development:

Students desire guidance on prioritizing work, setting schedules, and managing time.

Important skills identified include decision making, good will power, and confidence.

Some students mentioned seeking help from superiors or teachers for managing workload.



Unique Points:

Feels "taunted by guilt" when rejecting activities.

Participates in fine arts to reduce academic stress.

Mentions the impact on mental health (stress, panic, chaos).

PERSONA 1

Mr.Gupta

Working Professional

"Wish I learned to prioritize and gain practical skills in 
school!"

Pain Points



Limited extracurricular activities in school.

Difficulty prioritizing tasks effectively at work (disorganized, inefficient).

Schools lacked focus on practical learning, hindering real-world skills.

Needs



Improved time management skills (prioritization, structure).

Development of real-world, practical skills.



Wants



Structured training in time management.

More practical learning opportunities in the school curriculum.

Say


Long to-do lists

Tight deadlines

Busy colleagues

Thinks



I wish I had better time management 
skills.

How can I prioritize these tasks more 
effectively?

Am I missing something?(Feeling of 
disorganization)

School could have prepared me better 
for the real world.

There must be a better way to do this.

Think

Does



Work long hours

Multitask 

Feel constantly behind

Avoid delegating tasks

Feels



Frustrated

Overwhelmed

Disorganized

Hindsight - wishing they had focused on 
specific skills in school 

Does

Say Feel

Empathy

Map

PERSONA 2

Sneha Dubey

Student
Age-18

"Just a student trying to do it all... but better!"

Pain Points



Balancing workload with extracurricular activities.

Feeling overwhelmed and stressed due to overcommitment.

Difficulty saying no to activities due to fear of missing out or peer pressure.

Needs



Time management skills: Prioritization techniques and scheduling strategies.

Supportive environment: Understanding teachers, flexible schedules, and 
clear communication.

Confidence in decision-making: Ability to say no without guilt.



Wants



Time management workshops or training.

Extracurricular periods or designated event times.

Open communication and support from teachers and peers.

Say



Curriculums lacking practical 
application.

Tight deadlines

Stacks of textbooks and notes

Busy classmates

Social media updates about 
friends' activities

Thinks



How can I get everything done on time?

Should I join this new club, or will it be 
too much?

Everyone else seems to be having fun at 
that event... maybe I can squeeze it in.

I wish I had more hours in the day.

There's just so much pressure to 
succeed.

Think

Does



Procrastinate (sometimes)

Multitask (potentially ineffectively)

Pull all-nighters (occasionally)

Feel constantly behind

Skip meals or sleep (to catch up on work)

Seek help from friends or teachers (when 
overwhelmed)

Feels


Stressed

Anxious

Frustrated

Torn (between activities, commitments)

Fearful (of missing out, of letting others 
down)

Does

Say Feel

Empathy

Map

Brainstorming

Creativity

Collaboration

Organization

Clubs

Subjects

Goals

Academic 
Pressure

Arts

Project 
Management

Prioritization

Sports

Resources

Planning

Study 
Techniques

Time 
Management

Networking

Heavy 
Workload

Internships

Monitoring

Exams

Tools

Execution

Collaboration 
Challenges

Job Search

Homework

Networking

Critical 
Thinking

Leadership

Resume

Research

Industries

Academics

Professional 
Development

Grades

Volunteering

Communicat
ion

Risk 
Management

Adaptability

Teamwork

Decision-
Making Skills

Competitions

Agile 
Methodology

Interviews

Decision 
Making

Career Path

Skills

Tutoring

Events

Problem-
Solving

Resilience

Workshops

Anxiety

Skills 
Development

Project 
Management

Difficulty in 
Understand
ing Concepts

Learning 
Styles

Time 
Management

Communicat
ion

Leadership

Skills

The Approach

Non-Digital



-Counselor teaching time management.

- Free periods for student for 1-2 hours to complete or to cope up with their work. 

- ⁠Sessions for time management and prioritizing work.

- Teachers updating their class work online everyday on groups so that students don’t miss work. 

- Someone  giving guidance about which co circular is important for your career.

-Real time talk with seniors who are doing job and how they manage time and tips given by 
alumni of the colleges.

Digital



-an app that provide online consultation/guidance.

- an app for time schedule 

- ⁠app with to do list 

- ⁠managing deadlines 

- ⁠instant notification about due dates of project 

- ⁠app including activities calendar

WHY non-digital approach

Non-digital solutions offer distinct benefits for student time management. 
Workshops and discussions promote active skill development, not passive app 
use. Personalized guidance from counselors and teachers caters to individual 
needs and learning styles. In-person interactions build a supportive community, 
fostering accountability and long-term success. Fewer distractions enhance 
focus and information retention. Finally, these solutions are inclusive, accessible 
to all students regardless of technology or internet limitations.

Unplug & Unwind: The Analog Approach to Success. 

1. Counselor Workshops:


What: Dedicated counselor teaches time 
management skills (prioritizing, scheduling).

Benefits: Learn practical skills, safe space for 
questions, develops coping mechanisms for 
workload stress.

Implementation: Regular workshops, flexible 
hours, smaller groups for personalization.

2. Dedicated Free Periods:


What: Schedule specific periods for students 
to focus on work or activities.

Benefits: Dedicated work time, reduced late 
nights, structured environment, promotes self-
reliance and reduces last-minute scrambling.

Implementation: 1-2 free periods strategically 
placed, clear expectations, supervision if 
needed.

3. Group Planning Sessions:


What: Group discussions led by teachers/
counselors on prioritizing and planning.

Benefits: Collaboration, peer support, 
reflection and adjustment, builds confidence 
in decision-making and managing competing 
priorities.

Implementation: Sessions by grade level or 
program, active participation encouraged.

4. Alumni Talks:


What: Live sessions with alumni to share time 
management experiences and career insights.

Benefits: Real-world advice, perspective 
beyond academics, career 
connection, demonstrates successful 
navigation of workload pressures.

Implementation: Partner with alumni 
networks, interactive sessions with Q&A.

5. Teacher Awareness:


What: Educate teachers about student 
challenges and encourage collaboration to avoid 
assignment overload.

Benefits: Supportive environment, reduced 
stress, communication and planning among 
teachers, predictable workload allows students to 
manage expectations and avoid feeling 
overwhelmed.

Implementation: Workshops for teachers on time 
management and student well-being, platforms 
for workload discussion and scheduling 
collaboration.

Story Boarding

How counselors are being helpful!!

A girl Riya decides to seek help from the school counselor, Mr. 
Khan, for her time management issues."

Mr. Khan: "Riya, let's start by creating a timetable for your week. 
We'll allocate free periods for you to catch up on work and 
prioritize your tasks."

Counselor: "Based on your interests, I suggest focusing on these 
extracurriculars. They'll be valuable for your future career."

Riya talks to a senior student, Alex, who graduated and is now 
working." Riya: "How do you manage your time with work and other 
responsibilities?

With guidance from the counselor, teachers, career counselor, and 
alumni,Riya feels more confident in managing her time and 
responsibilities.

Riya implements the strategies she learned and becomes more 
efficient in managing her time, achieving her goals, and preparing for 
her future.

How Teachers/Sessions are being helpful!!

 A college scene with students entering the campus overwhelmed 
with assignments and deadlines.

Students are  staring blankly at a calendar, trying to figure out 
how to manage their time.

Later students attend a time management session conducted by Mr. 
Khan on how to effectively manage your time and workload.

Teachers like Mrs. Sharma update their class work online daily, ensuring 
students don't miss assignments.

Component  Description 

1. Evidence Students expressing frustration, seeking guidance on time management. 

User Journey 
 Student feels overwhelmed by workload,Student attends counselor workshop, 
gains skills.,Student utilizes dedicated free periods for focused work,Student 
participates in group planning sessions, gains peer support,Student benefits 
from teacher awareness, reduced stress.

Student benefits from 
teacher awareness, 
reduced stress.

Counselor leads workshops on time management, School schedules dedicated 
free periods, Teachers facilitate group planning session,eachers attend 
workshops on student challenges.

 4.
 Technology Calendar scheduling for workshops and free periods ,Video conferencing for 
alumni talks.

Support Process
Workshop materials preparation, Coordination of alumni sessions, Scheduling 
and logistics for group planning sessions,Monitoring student workload and 
feedback collection.

Prototype

1. Teacher Time Management Boost:


Teachers attend a workshop to learn time 
management tricks. They share ideas and 
discover new ways to plan workloads, grade 
efficiently, and get things done with less stress.

2. Students Learn Time Management Magic:


Back in class, teachers share their time 
management skills with students. Students 
learn cool tools to manage their schedules, 
prioritize tasks, and achieve their goals.

3. Teacher Teaching Teamwork (Card Sorting):


Teacher teaches students to work together to sort cards 
representing different schoolwork.  This helps them to  
manage  time better and reduce workload. Card sorting 
helps them to  understand their time demands, allowing 
them  to create a balanced schedule.

4. Students Juggling Act:


By participating in the Time Juggle Challenge, 
students gain valuable insights into the 
importance of time management and develop 
practical skills to help them succeed both in and 
out of the classroom.

5. Kanban Boards for Students:


Students learn to use Kanban boards, a visual time 
management tool. They organize tasks into "To Do," "In 
Progress," and "Completed" columns to track and prioritize 
their work. It help students manage time, reduce stress, 
and improve productivity by providing a clear, organized 
way to visualize tasks and adjust their schedule as needed.

Testing Insights

V isual Aid: Kanban boards visually organized tasks, aiding 
prioritization and focus.

Stress Reduction: Students felt less stressed and more in 
control of their schedules.

Aw areness: Students became more aware of time 
allocation and the need for balance between academics 
and extracurriculars.

Improved Skills: They learned practical time management 
techniques, prioritization, and goal setting.

Co llaboration: Collaborative activities enhanced teamwork 
skills, helping manage workload.

Personalization: Students understood the importance of 
personalized approaches to time management.

Long-Term Benefits: They recognized the long-term benefits of 
developing good time management habits.
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