
Smart India Realtors is a dynamic and customer-focused real estate 
company based in the heart of Dehradun, Uttarakhand. With a 
strong presence in the region, we specialize in offering a wide range 
of real estate solutions including residential flats, luxurious villas, 
plotted developments, and commercial properties. Committed to 
excellence, transparency, and innovation, our mission is to turn the 
dream of owning a perfect home or investment property into reality 
for every client. Backed by a deep understanding of the local market 
and a team of experienced professionals, Smart India Realtors stands 
as a trusted name in Dehradun’s rapidly growing real estate 
landscape.

Flat Flatmate

PROBLEM 
Smart India Realtors needs a youth-friendly digital platform that simplifies the flat 
search and inquiry process while prominently showcasing Dehradun’s 
advantages as a smart city and student-friendly destination—building trust and 
empowering better decisions for young home seekers.
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Empowering Student Living, One Smart Home at a Time

Over 37 million students are enrolled in higher education 
across India, and each year, over 1 million of them move 
out of their hometowns to pursue academic dreams in 
new cities. Dehradun, being a key education hub and 
smart city, is home to thousands of these students.

Smart India Realtors recognizes the growing need for 
safe, reliable, and student-friendly housing solutions. 
That’s why we’re not just building properties — we’re 
crafting smart living experiences tailored for the new 
generation of learners, dreamers, and doers.

Type of accommodation?

Your Flat. Your Future. Your Dehradun.

With urban migration on the rise, more than 1 million 
individuals move away from their hometowns every year 
for education, jobs, or a better lifestyle. Many of them 
seek a place they can truly call their own — a modern, 
secure, and affordable flat in a city that’s growing with 
them.

Smart India Realtors is here to make that dream a reality 
in the heart of Dehradun — a city that blends serenity 
with smart urban growth.

Student Housing In Dehradun

Student housing in India is a mixed bag. On-campus accommodation is the preferred choice for 
most students, but there often aren't enough rooms available for everyone and some prefer other 
accommodation due to restrictions in hostels. This has led to a rise in off-campus housing options, 
which can range from private hostels to paying guest (PG) accommodations and flats.

68%
68% of migrant students live in 
private rental housing

By 2035-36, student relocation 
within Dehradun is projected to 
reach 31.1 million

31.1 million

88%

88% of students prefer an 
independent room, even if shared, 
valuing privacy

Existing Housing Options

Rental Flats and Apartmet

Owns space, decorate freely, a lot of 
freedom as compared to other 
options. But it has high cost, upfront 
deposits, potential loneliness. 

Paying Guest(P.G.)

Budget-friendly, meals included, 
built-in community. But has 
compact spaces, limited privacy 
and freedom,.

Hostels(Campus Accommodation)

Affordable, close to classes, 
eliminates commute, social 
opportunities but has limited 
space and privacy, potential for 
noice, rules and restriction

shared flats  over other options

Budget Friendly
Splitting rent and bills 
unlocks significant saving, 
fuelling your financial goal 
and city adventures. 

Instant Community
Roommates become 
your built-in social 
network, offering 
support and shared 
experiences

Learning Life Skills
Learn to communicate, 
compromise, and 
manage responsibilities 
- valuable lessons for 
personal and 
professional growth.

City Access
Shared apartments often 
boast prime locations, 
putting you closure to 
work, study, and the city’s 
vibrant pulse.

Difficulty to arrange a showing 
due to all parties differing 
schedules 

Bachelors have a hard time 
finding apartments due to 
stigma 

Owners have hard time finding 
trust worthy tenants 

Brokers charge a high fee and 
many would prefer to bypass 
them

consumption of second-hand products in different sectors

L ower-income groups do not 
often buy second-hand 
clothing. Instead, they get 
clothes from their 
workplace, like house maids. 



Middle and upper-middle-
income groups buy second-
hand clothing occasionally 
or rent them.



Women and youth are more 
concerned about the 
environment and are 
influenced by apparel 
products that give a vintage 
look.

Apparel Electronic and Electrical 
Products

 Se cond-hand purchase in the 
electronic and electrical 
products sector is not 
common.



 They find that there is not 
much difference in price 
between new and second-
hand products. 



These consumers often do not 
know where these second-
hand products are sold.


 The market for second-
hand furniture is growing 
rapidly. This growth is due 
to environmental concerns, 
economic reasons, and the 
increasing availability of 
second-hand furniture. 
Both online and offline 
stores are contributing to 
this growth.

Furniture 

FACORS
Factors Affecting Flat Rent & Buy Decisions

B rokerage & Platform Trust

Trust in real estate platforms or apps 
(verified listings, no fake data).

L ocation

Proximity to colleges, offices, markets, 
hospitals, and transport hubs.

P rice & Affordability

Initial costs (security deposit, brokerage, 
registration, down payment).

Si ze & Configuration

BHK (Bedroom-Hall-Kitchen) layout: 1BHK, 
2BHK, etc.

SECONDARY RESEARCH 
SECONDARY RESEARCH Finding a place that is well-maintained, 

safe, and good condition can be 
challenging, especially when relying on 
second-hand furniture.

Incompatible lifestyles

Students have diverse habits and 
preferences. Night owls might clash 
with early risers, or clean freaks 
might struggle with messy 
furniture .SECONDARY RESEARCH 

SECONDARY RESEARCH Limited Knowledge of Sources

Students might not be familiar with 
the different avenues for finding 
second-hand products, such as 
online platforms, thrift stores, or local 
classifieds.SECONDARY RESEARCH 

SECONDARY RESEARCH Limited social connections

While some students crave a social 
living environment, others might 
prioritize privacy and a quiet space. 
Balancing social needs with individual 
preferences can be tricky.

SECONDARY RESEARCH Financial responsibility

Unreliable roommates who don't pay 
rent on time or contribute fairly to 
shared expenses can create financial 
strain and resentment.SECONDARY RESEARCH 

SECONDARY RESEARCH Unreliable Sellers

Online platforms can have 
sellers with misleading 
descriptions or furniture in 
worse condition than 
advertised.SECONDARY RESEARCH Hidden Damage


It can be difficult to assess the full 
condition of furniture, especially 
upholstered pieces, until after 
purchase.SECONDARY RESEARCH 

SECONDARY RESEARCH Compatibility Issues: Sharing an 
apartment requires finding 
roommates with compatible 
lifestyles, cleanliness standards, 
and financial habits.  Incompatible 
roommates can lead to conflict 
and stress.


SECONDARY RESEARCH 
SECONDARY RESEARCH 
SECONDARY RESEARCH 
SECONDARY RESEARCH 
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Strengths:

Large user base 
and strong brand

User-friendly 
platform with wide 
product variety

Opportunities:

Expand to new 
markets and offer 
additional services

Integrate advanced 
technologies for a 
better user 
experience

Weaknesses:

Reliant on 
advertising revenue 
and user-generated 
content

Faces competition 
from other online 
platforms and 
traditional methods

Threats:

Intense 
competition, 
changing 
regulations, and 
shifting consumer 
behavior

T O

Strengths:

Targets niche market 
(roommates) for 
focused matching.

Matching algorithm (if 
applicable) for 
compatibility.

Community building 
features to connect 
potential roommates.

Safety measures for 
user peace of mind.

Opportunities:

Partnerships with real 
estate agents or 
student housing.

Data insights to 
improve matching 
and offer user trends.

Expansion to new 
cities or regions.

Integration of virtual 
tours for potential 
rooms.

Threats:

Competition from 
established 
classifieds or 
roommate apps.

Fake profiles and 
scams can damage 
trust and reputation.

User concerns about 
data privacy and 
security.

Changes in renting 
trends 

Weaknesses:

New app may have 
limited users 
initially.

Relies on accurate 
user profiles and 
information.

Finding the right 
monetization 
strategy.

Difficulty verifying 
user identities to 
prevent scams.
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Age

0% Under 17 21-29
 82%

0% 18-20
 30+
 18%

Gender

There are 76.6% of female and 
23.3% of male

Male

Female


Prefer not to say


Do you live alone or with 
flatmates?

There are 93.3% of student who 
live with flatmates and 6.7% of 
student live with alone. alone

with flatmates


How would you rate your financial 
stress level since moving away from 
home?

There are students who feel
High
Very high
 3.3%

Low
 67.7% Moderate
10%

16.7%

Very high


Low


High


Moderate

Do you have a budgeting plan in 
place for your living expenses?

Around 80% of students have 
budgeting plan for living expenses 
and 20%don’t have any budgeting 
plan 

YES 80%

NO 20%

Type of accommodation?

Around 66.7% of student live with 
roommates, 10% either localite, 
13.3%live in dormitory and 6.7% live in 
hostel  

66.7%

10%

13.3%

6.7%

Flat Shared

house/apartment


Dormitory

Hostel


If yes, how closely do you stick to your 
budget?

6.7%

80%

10%

3.3%

Very low

Low


Moderate

High


QUOTES 
IN-DEPTH INTERVIEW 

Sample size

+8
Questions 

asked

6

“I wish there was a 
faster and more reliable 
way to find student-
friendly rental flats in 
Dehradun.”

“I’m so frustrated with 
property apps—either 
the flats are in shady 
areas or they look 
nothing like the 
photos.”

“It’s exhausting 
scrolling through 
hundreds of listings, 
trying to find a flat 
that’s clean, affordable, 
and actually available.”

“Whether it’s the apps 
or local brokers—none 
of them feel 
trustworthy. I 
constantly feel like I’m 
being misled.”

"Girls shouldn't have to 
feel unsafe just 
because the places 
listed on these apps 
aren't accurate. It's 
ridiculous that we have 
to go for inspections 
only to find out the 
locations are all wrong."

“Every time I think I’ve 
finalized a flat, brokers 
back out or ghost me 
last minute. It’s so 
unreliable.”

"The worst part is the 
increase in traveling 
expenses. We have to 
go all over the place 
just to find a decent 
flat because these 
apps and brokers can't 
be trusted. It's 
exhausting."

“Looking for a flat has 
become a real 
headache. I keep 
running into people 
who aren’t serious or 
waste my time.”

“Sharing a flat should 
be simple, but finding 
furniture is way harder 
than it should be.”

STAKEHOLDER

DIRECT

Financial institutions (banks, loan 
officers)



Legal advisors (for paperwork, 
registration)



Property management 
companies


Local government/municipal authorities 
(regulations, approvals)



Technology providers (website/app 
developers)



Marketing agencies (for property 
promotions)

INDIRECT

CORE

Homebuyers



Property sellers and developers



Real estate agents at Smart 
India Realtors


Expenses

Brainstorming

low maintenance High maintenance  

Assembly Challenges

Adjustment

Buy/ sell

Quality

Filters

Map


ExpensesSchedule Conflicts

Voice


Alerts


Images


Floorplans


Autocomplete

Roomies

Notifications


Uploads


Expenditure

Time

Profiles


Comparison

Livechat



Reviews


Scheduling


Guide



Flat  

Chatbot

Verification


Safety

Trustworthy Videos


Landmarks


USER PERSONA

Shot Bio
Rohan is a 21  year old  , Student in Dehradun. He is currently living in a 
rented apartment. He is looking to buy his first home in a safe, well-
connected neighborhood.


Personality
Values money

Low tech

Stable income 
source

Values time

Tech Savvy

Unstable income 
source

Motivations 

Limited knowledge about real 
estate market trends



Fear of making a wrong 
investment



Overwhelmed by too many 
property options and confusing 
information



Distrusts online property listings 
due to past experiences with 
outdated or fake listings



Struggles to understand the legal 
and financial aspects of home 
buying




Challenges

Desire for a secure and comfortable home for his family



Building long-term financial security



Pride in homeownership


Pain Points Goals

Identify high-return investment 
opportunities in emerging real 
estate markets like Dehradun.



Access in-depth analytics and ROI 
projections for smarter 
investment decisions.



Streamline property management 
remotely with reliable local agents 
or services.



Ensure transparent, smooth 
transactions with minimal risk and 
maximum clarity.



Diversify her property portfolio to 
include a mix of rental and resale 
assets.

Shot Bio
Meena is a 35 year-old Faculty from Dehradun who invests in 
properties . She owns multiple properties and is seeking high-return 
investment opportunities.


M anaging properties remotely



Identifying trustworthy partners 
and vendors



Navigating changing local 
regulations


Challenges

Pain Points
Di fficulty comparing 
investment prospects across 
locations



Lack of detailed analytics on 
property appreciation and 
rental yield



Limited access to trusted local 
agents for property 
management


Goals

P urchase a home in a safe and 
well-connected locality that is 
suitable for starting a family.



Find verified and trustworthy 
property listings to avoid scams 
or outdated information.



Understand the home-buying 
process clearly, including legal 
and financial requirements.



Efficiently schedule and 
complete property visits 
without disrupting his work 
schedule.

Personality
Values money

Low tech

Stable income 
source

Values time

Tech Savvy

Unstable income 
source

Motivations

M anaging properties remotely



Identifying trustworthy partners and vendors



Navigating changing local regulations


Empathy map

SAYS

“ I want properties that guarantee 
good returns.”



“I need reliable data before 
making investment decisions.”



“Managing properties from 
another city is challenging.”



“I’m looking for trustworthy local 
partners.”


THINK

“Am I investing in the right 
location for future growth?”



“Will this property appreciate in 
value?”



“Are there hidden risks or costs 
I’m missing?”



“Can I trust the agent and the 
information provided?”

DOES

C ompares listings and market 
trends online.



Consults with financial advisors 
and peers.



Requests detailed reports and 
ROI calculations.



Seeks out exclusive or off-
market deals.
 FEEL

A mbitious about growing her 
investment portfolio.



Anxious about making costly 
mistakes or being misled.



Frustrated by lack of transparency 
or poor communication.



Relieved when she finds reliable, 
data-driven support .


Rohan

SAYS

C ompeting investors looking at 
similar properties.



A flood of listings, many with 
incomplete or unclear 
information.



Market trend reports and real 
estate news.



Promotional messages from 
various realtors.


THINK

A dvice from other investors and 
financial experts.



News about changing regulations 
and market fluctuations.



Testimonials—both positive and 
negative—about local agents.



Promises of high returns from 
multiple sources.


Meena

DOES

D ifficulty managing remote 
properties.



Uncertainty about market trends 
and regulations.



Lack of actionable, trustworthy 
data.



Time wasted on unreliable leads 
or agents.


FEEL

C lear, comparative analytics for investment decisions.



Reliable local property management.



Transparent, efficient transactions.



Access to exclusive, high-potential listings.

customer journey map

Stage Awareness Consideration Decis
ion

Service Loyalty
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A
ct

io
n

s Researches real estate 
options in Dehradun via 
apps and websites. Asks 
friends about 
neighborhoods and flat 
rates.

Compares flat prices, 
locations, and 
amenities. Reads 
reviews and checks 
builder reputations.

Contacts PG owners, 
Schedules visits to 
different PGs, Reaches 
out to roommate 
matching services

Negotiates rent with PG 
owner, Completes 
roommate matching 
process, Moves into the 
PG

Utilizes online resident 
portal (if available), 
Provides feedback to 
PG owner

To
u

ch
p

oi
n

ts

College websites, Online 
marketplaces, Student 
forums

PG listings, Roommate 
matching platforms, 
Reviews

Phone calls, PG visits, 
Online matching forms

- Furniture rental/purchase 
platform  

- Online resident portal 

- Phone calls 
(maintenance)

Lease agreements, 
Roommate introductions, 

Moving logistics

- Online referral 
program 

 - Partner business 
discounts  

- Resident events & 
online communities

Em
ot

io
n

C
u

st
om

er
 

Ex
p

er
ie

n
ce Learns about different 

housing options, Feels 
pressured to find 
solutions quickly

Researches cost-
effective options, 
Questions the reliability 
of online listings

Makes a final decision on 
accommodation, Feels 
limited by budget 
constraints

Adjusts to new living 
environment, 
Manages co-living 
experience

Feels part of a 
community (if the PG 
fosters it), Struggles 
managing finances

Pa
in

 P
oi

n
ts

Information overload, 
Difficulty navigating 
unfamiliar territory

Concerns about safety 
and security in PGs, 
Worries about 
compatibility with 
potential roommates

Difficulty finding a PG 
that fits his financial 
needs and social 
preferences, Anxiety 
about living with 
strangers

Feeling isolated and 
lonely, Difficulty 
managing finances on a 
limited budget, Potential 
roommate conflicts

Limited social 
interaction within the 
PG, Issues not being 
addressed promptly by 
the PG owner

Stage Awareness Consideration Decis
ion

Service Loyalty

C
u

st
om

er
 

A
ct

io
n

s Browses student housing 
websites, Researches 

co-living options, Asks 
friends for recommenda-
tions

Reads testimonials, 
Compares pricing and 
amenities, Investigates 
roommate matching 
services

Schedules a virtual tour, 
Contacts customer 
support with questions, 
Reads FAQs

Completes online 
application, Participates 
in roommate matching, 
Signs lease agreement

Attends community 
events, Utilizes online 
resident portal, 
Provides feedback

To
u

ch
p

oi
n

ts

Online ads,

Social media groups

Online reviews

Company website, 
Testimonials, Pricing 
breakdowns, Roommate 
matching profiles

Virtual tours, Live chat 
support, FAQs section

Online application form, 
Roommate matching 
algorithm, Lease 
documents

Social events calendar, 
Online resident portal, 
Feedback surveys

Em
ot

io
n

C
u

st
om

er
 

Ex
p

er
ie

n
ce

Learns about different 
student housing 
options

Researches specific co-
living companies, 
Understands features 
and potential benefits

Makes a final decision 
about co-living, Feels 
supported by the 
company

Finds a co-living 
space and potential 
roommates

Feels part of a 
supportive 
community, Easily 
manages co-living 
experience

Pa
in

 P
oi

n
ts

Difficulty finding reliable 
information, Feeling lost in 
a sea of choices

Unsure if co-living is the 
right fit for her structured 
routine, Worried about 
compatibility with 
roommates

Feeling out of control of 
the roommate selection 
process, Anxious about 
unexpected changes

Difficulty 
communicating needs 
during roommate 
matching, Worried about 
the unknown 
personalities of 
roommates

Difficulty finding quiet 
study spaces during 
busy times, Feeling 
unheard when voicing 
concerns

STORY BOARDING 

Difficulty In Finding Flat 

Difficulty In Finding Second Hand Furniture

AFFINITY MAPPING

Property Discovery


Features User needs Features

Trust & Transparency Features



User needs

Virtual Engagement Feature

Features User needs

Advanced search filters 
(location, price, amenities)


Interactive property maps


Quickly find properties that 
match specific criteria


Visualize property locations and 
surroundings


Verified listings and agent 
profiles



Up-to-date property 
information

Confidence that listings are real 
and accurate



Assurance of current property 
availability


High-resolution images and 
video tours


Live chat and instant inquiry 
options



Assess properties remotely and 
thoroughly


Get immediate answers to 
questions


Multilingual support Access information in preferred 
language

 Transparent pricing and fee 

breakdowns

Clear understanding of all costs 
involved


Virtual appointment scheduling



Easily book visits without phone 
calls


Features

 Local Insights Features

User needs

Investment Tools Features

Features User needs

Detailed neighborhood guides


Proximity mapping to amenities 
(schools, parks, shopping)



Community reviews and ratings


Understand the lifestyle and facilities 
in the area


Evaluate commute and convenience 
factors



Learn from experiences of current 
residents



Market trend analytics

ROI calculators and investment 
projections


Make informed investment 
decisions


Compare potential returns 
across properties


Portfolio management 
dashboard

Track and manage multiple 
properties efficiently

Emergency alert system to 
notify users of campus 
emergencies or safety hazards.

feature LISTING 

Affordable Rental & Resale Property 
Listings

Smart Flat Finder & 
Recommendation Engine

Inspection Scheduling & 
Virtual Tours

Safety & Emergency Assistance 
Features

Local Area Guide & Amenities Map Multi-Platform 
Compatibility

B rowse and filter verified flat 
listings suited for students 
and young professionals.

Use smart filters like price, 
location (near colleges), 
number of rooms, 
amenities, and furnishing 
status.

Contact property owners 
directly through a secure in-
app messaging system.

F ill out a preference 
questionnaire: location, 
budget, roommates/no 
roommates, etc.

Receive personalized flat 
recommendations based 
on compatibility, lifestyle, 
and commute distance.

View visual comparisons 
between multiple listings 
to make better decisions.

S chedule flat visits directly 
through the app based on 
owner availability.

Access 360° virtual tours 
and walkthrough videos to 
assess flats before visiting in 
person.

Add viewing appointments 
to personal calendars and 
receive reminders.

One -tap access to 
emergency contact 
numbers (police, 
ambulance, hostel 
warden, etc.).

Share your live location 
with friends/family 
while visiting flats.

View property safety 
scores based on 
neighborhood reviews 
and student ratings.

Dis cover nearby essentials: 
grocery stores, clinics, 
ATMs, cafes, and public 
transport.

Read student reviews 
about neighborhoods and 
landlords.

Explore connectivity to 
nearby colleges and PGs 
via public transport.

A ccess the platform on 
mobile apps (iOS & 
Android), tablets, and web 
browsers.

Sync your search history, 
profile, and messages 
across all devices.

Receive instant alerts for 
new listings matching your 
preference

information 
architecture 

Log in / sign u
p collage id

Select City

buyer/seller

Flat//furniture

Homepage

For Premiu
m

seller Buyer

create post

search buyer

Advertise

Home

Search

Filters

for individual/roomm
ate

what bhk flat?

add to chat

message

flat New furniture 2nd hand furniture Profile

Profile information

Settings

Privacy

Help/support

Log out

terms/condition

Que 1

Que 2

Que 3

Suggestions

Preffered

Add for chat

message

Favorites

Categori
es

Search Vi
deos

Video Int
erior

buyer/seller

Change profile

About / prefrences

Edit personal info

Task Flow To Find A FLAT / 
FURNITURE

Start Splash Sceen Login/Sign Up Enter Password Select City

Option Available Filter Home Flat

Individual/Roommate

Flat Preference
 Select people to chat Add to Chat Message Owner/Broker

Available item Search Homepage 2nd Hand Product

Item detail Bargain item Enter the Offer Order Status

Confirmed

USER Flow To Find A FLAT / 
FURNITURE

Start Splash Sceen Login/Sign Up Enter Password Select City

Add image Click create image Open Community Seller

Add caption Post add Flat/Furniture Home                                                                     

Available item Option Avaliable Individual/ Search

Item detail Bargain item Enter the Offer Order Status

User Like A Profile To Express IntrestCancelled

VALUE PROPOSITION 
CANVAS 

Value Proposition 
Gain Creators

Customer Profile 

nia
G

Pr
od

uc
t a

nd
 se

rv
ic

e

V erified listings for flats (buy, 
rent, resale)

Smart search filters (budget, 
locality, amenities, builder 
rating, resale/new, etc.)

Saves users ti me and builds trust through 
transparent listings.

Helps users easily find what matches their 
preferences.

F ilter out fake/outdated listings 
through verified owner and broker 
profiles. 

Eliminates irrelevant or misleading 
search results.

Over whelmed by too many 
options and unverified listings.

Difficulties in understanding 
legal, financial, and loan 
processes.


W ant verified, relevant listings with 
complete details.

Easy-to-understand guidance on 
home-buying, renting, and 
paperwork.

Sear ch for flats to rent, 
buy, or invest in.

Compare prices, 
amenities, and 
locations.

C
u

s
to

m
r

J
o

b
s

e

Pain Relivers

Pains

BUSINESS MODEL CANVAS 

Key Partnerships:

Local Real Estate 
Agents & Builders: For 
verified and up-to-date 
property listings.

Banks & Home Loan 
Providers: For in-app 
loan offers and financial 
guidance.

Legal Advisors: To offer 
legal assistance on 
documentation and 
registration.

Key Activities:

Platform Development 
& Maintenance: 
Ongoing updates for 
app/web functionality 
and UX.

User Acquisition & 
Marketing Campaigns: 
Focused on students, 
families, and investors.

Verification of Listings 
& Agents: Ensuring 
credibility and safety of 
the platform.

Key Resources:

Web and mobile 
application (tech stack, 
backend systems).

Secure servers for 
listing and user data.

Legal and financial 
advisors for in-app 
content/tools.

Value Propositions:

For Buyers/Renters:


Verified listings of 
flats for sale/rent 
with clear pricing 
and legal status.

Smart filters: 
budget, area, BHK, 
nearby colleges, 
transport links.


For Sellers:

Easy listing process 
with photo uploads, 
price 
recommendations, 
and visibility stats.

Direct access to a 
young, growing 
audience in 
Dehradun.


For Investors:

ROI calculators and 
growth trend reports 
in smart localities.

Portfolio tracking 
and resale/rental 
suggestions.

Customer Relationships:

In-app chat with verified 
brokers, agents, or 
owners.

Virtual assistance (FAQs, 
live chatbots).

Dedicated customer 
support (email, call 
support).

Channels:

Mobile App & Website 
(Primary platform).

Social Media 
Campaigns (Instagram, 
YouTube, Facebook).

College & PG 
Collaborations 
(targeting student 
traffic).

Customer Segments:

Students moving to 
Dehradun (renters).

Young professionals and 
families seeking to buy or 
rent flats.

Property sellers (individuals, 
developers, landlords).

Real estate investors looking 
for high-return markets.

Cost Structure:

Tech Development & Maintenance: UI/UX, backend, hosting.

Marketing & Outreach: Campaigns, partnerships, influencer marketing.

Employee Salaries: Tech, sales, customer support.

Customer Support & Legal Assistance.

Security & Compliance: Data encryption, user verification costs.

 Revenue Streams:

Premium Listings: Sellers pay for featured property placement.

Lead Generation Fees: Verified agents pay to access buyer leads.

Advertisements: From moving services, furniture sellers, home loans, etc.

Property Verification Services: Small fee for document checks and title 
verification.

Affiliate Commissions: From home loan partners or legal advisors.

SERVICE DESIGN BLUEPRINT

Journey Phase Awareness Research Booking Ongoing Use Support

Customer Goal

Customer Actions

Actions that customers 
perform while interacting 
with a service to reach their 
goal.

Learn about available student flats and 
flatmate options in Dehradun.

Sees app ads, college 
posters, social media 
posts.

Research verified listings, roommate 
matches, amenities, and prices.

Browses app listings, 
filters flats by budget, 
location, flatmates. 
Reads reviews.

Contact brokers/owners, schedule 
visits, or virtually book.

Shortlists properties, 
contacts property 
owners, schedules 
tours, chats with 
potential roommates.

Manage stay, payments, roommate 
issues, services.

Uses app for rent 
payments, 
community notices, 
roommate 
coordination.

Get assistance for maintenance, 
roommate conflicts, or renewals.

Raises support 
tickets for issues, 
requests for 
roommate changes, 
maintenance.

Front Stage Actions

Front stage actions can be

performed by employees or

technology and assist the

end-user actions.

Social media posts, 
in-app notifications, 
website banners.

App interface (filters, 
listings), Virtual tours, 
Chatbot assistance.

Inquiry form, Direct 
chat, Booking 
confirmation 
notifications.

Mobile app 
dashboard: Rent 
tracking, roommate 
messaging, 
maintenance 
request.

Back Stage Actions

Actions that the user 
doesn’t
see, but that are 
required to
support their 
experience.

Marketing team runs campaigns, 
SEO team optimizes housing-
related keywords.

Data team verifies listings, 
roommate profiles. AI matchmaking 
algorithm suggests best options.

Operations team confirms 
availability, schedules property 
visits, verifies bookings.

Rent collection automation, 
periodic roommate health checks 
(surveys). Community managers 
organize events .

Supporting Systems

Anything that must exist  
to support
the actions and 
experiences above.

Ad agency partnership, influencer 
collaborations.

Listing verification team, 
Roommate background checks, 
Virtual tour vendors.

CRM system manages leads, 
automated notification system for 
tours.

Ticketing system (e.g., Freshdesk), 
Escalation procedures, Maintenance 
crew network, Renewal system.

Lofi wireframes 

Next Next Next

flatmate furniture

Abel
Malsi, Dehradun

Abel
 new essae

Abel
 new essae

1/4

  

1/4 1/4

Name

Achal P

Phone Number

9876246891

Email Id

achalp10@gmail.com

Location

Dehradun

1/4

Log out

Abel
 new essae

Abel
 new essae

1/4

design system 

Color

2196F3 D9D9D9 000000 EEF7FE

Typography

AaMontserrat

Poppins Aa
hIFI WIREFRAME

Find Your Best Home 
With Low Cost
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"Unlock the Door to Harmonious 
Living: Your Ideal Flatmate 

Awaits!"Next

"Design Your Dream Space: Elevate Every 
Corner with Our Furniture Collections!"
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Theresa
Malsi, Dehradun

Eve
Malsi, Dehradun

John
Malsi, Dehradun

Message

Search

Abel
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Theresa
Malsi, Dehradun

Eve
Malsi, Dehradun

John
Malsi, Dehradun

Tell me a bit about yourself. 
What are you like as a 
flatmate?

 Well, I'm pretty easygoing and 
tidy. I enjoy cooking.WBU?

Sounds great! I'm also tidy. any 
preferences for a flatmate?

Not really, as long as they're 
respectful and responsible. HBU?

Same here. Do you have any 
questions for me?

Just one. How do you feel about 
splitting household chores?

 I think it's fair to split them 
evenly. 

Agreed! Well, it seems like we might 
be a good match then!

Definitely! Would you like to 
meet up sometime to discuss 
further?

That sounds like a plan!

Perfect! Talk to you soon!

Message...
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Rs 18,000/ Month
By Housing Partner
Pacific gold estate, Kulhan, Dehradun
1 BHK Apartment

1/4

Rs 20,000/ Month
By Housing Partner
Imperial Heights, Mussoorie Road, Dehradun
1 BHK Apartment

Abhijeet A
Owner

Seema 
Owner
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Rs 26,000/ Month
By Housing Partner
Arcadia Hillocks, Mussoorie Road, Dehradun
2 BHK Apartment

 Prashant K
Owner

What are you looking for?

flat furniture

Individual Roomate

What flat you want?

1BHK 2 BHK

3 BHK 4 BHK

Budget

Rs 0.0k Rs 2.0L +

Upto Rs 10k Upto Rs 15k

Upto Rs 20k Upto Rs 40k

Upto Rs 80k Rs 80k+

filterflatmate

Clear Filter Show Result
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Rs 18,000/ Month
By Housing Partner
Pacific gold estate, Kulhan, Dehradun
1 BHK Apartment
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Rs 20,000/ Month
By Housing Partner
Imperial Heights, Mussoorie Road, Dehradun
1 BHK Apartment

Abhijeet A
Owner

Bookmark

Search

flat flatmate furniture

Vishnu
Owner

Abhijeet A
Owner

Poonam
Owner

Shivam
Owner

Hello! Yes, it's still available. 
Are you interested in learning 
more about it?

Yes. Could you tell me about the 
apartment and the rent details?

It's a cozy, located near public 
transport and shops. The rent is 
Rs 18000/month.

Great. When could I come by for a 
viewing?

Apartment is available starting 
next month. How about we 
schedule Saturday afternoon?

Saturday works for me. I look 
forward to seeing it!

I'll send you the address and 
details. See you on Saturday

Okay!

Abhijeet A
Owner

1/4

+4

Seema 
Owner
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Rs 26,000/ Month
By Housing Partner
Arcadia Hillocks, Mussoorie Road, Dehradun
2 BHK Apartment

 Prashant K
Owner
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furniture

Wood Frame 
Rs. 4999

Yellow Armchair
Rs. 2499

Armchair
100+ Product

Recommended for You

Sofa Red
15+ Product

What are you looking for?

flat flatmate furniture

Browse by Categories

Modern Arm...
Rs. 2999

IKEA Ingolf ..
Rs. 1799

Log out Log out

Wood Frame 
Rs. 4999

Yellow Armchair
Rs. 2499

ar

Green 
Armchair 

rom

$289.99

Available Colors

Tieton Armchair

This armchair is an elegant and functional piece of 
furniture. t is suitable for family visits and parties with 
friends and perfect for rela ing in front of the T  after 
hard wor.

Add to Cart

THANK YOU


